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4 skills training /
Compulsory part /
Elective modules:
Learning English
through Debating,
Pop Culture, Social
Issues.
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Leadership Qualities Framework

Setting
Breag  Direction
scanning Political
Intetectual —
fexibility
Personal
Seizing an Drive for
¥ future Qualities sl
Self belief
Self awarenoss
Self management oy
Leading change Drive for improvement Colate
through peaple p e wrking
Helding to
oot Effective
and strategic
Empowerning influencing
others

Delivering the
rvice
http://www.nhsleadershPuehtidé nhs.uk/

The Characteristics of Leaders

The ability to learn from themselves and others, no matter the
situation.

Mental toughness and resilience under adversity.
Capacity for love, compassion, sensitivity and understanding.

Ability to breach the dichotomy between big vision and the
smallest detail.

Sincere respect for human dignity and genuine concern for others.
Taking responsibility for themselves and their behavior.

Inspiring words, actions and emotions that propel others to go
beyond their preconceived limits.

The ability to renew themselves and others through story, humor,
perspective and reflection.

Adapted from Bill Cole “The Tope Ten Characterigtigs & 5&%@@5@&%@4&005}




Points to note in leading

Think about how you have felt when being led

Consulting them in adjusting your approach

Build relationships and recognize the strengths in those you
work with

Take the lead by rolling up your sleeves to overcome a time
crunch

When facing confrontation, take a deep breath and look
beyond the motives of their heart. Treat it as constructive
confrontation

Think of yourself, call yourself, and introduce yourself as a
leader and not a manager. The words matter

Adapted from Kevin Eikenberry (2087) ‘danageovs-eadik
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;Efj‘ (54 (Belief)

= 'J?‘I? = ‘*J»E—’%’?-’? (Enthusiasm)

APl PR - 1 (Thoughtful Planning)
TR i%(*f“ L’Fﬂﬁﬂ AR - et (Empathy and
motivation)

BEIPE] - BEE 3 (Openness)

Pl ?"’?EJ‘S' - HIYRE 5141 # (Courage)

KL EE"T%‘:, (Reflection for ever-improvement)
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