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Building an Effective Team

e Establish team values and goals

e Set ground rules for the team

e Encourage team members to share information

e Facilifate communication and e clear when communicatfing
e Consider each colleague's ideas as valuable

e Encourage listening and brainstorming

e Be aware of colleagues’ unspoken feelings

e Establish consensus and act as a harmonizing influence when
needed

e Encourage trust and cooperation among colleagues
e To build ownership, delegate problem-solving tasks fo the team

———— e @ ———— @ —— @ ———

“Guide to Managing Human Resources”

University of California, San Francisco
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What is a team?

“A team comprises of different *
individuals with complimentary skills
and who work together towards a
common goal.” N“

Luna Mohanty (2008) “Role of Team building for your organization™
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Roles And Functions Of A Curriculum Leader

Roles | ) Functions | )

[.Visionary ( —'ﬁ) Foresee future needs and school
development

2. Initiator | -,*—5) Propose constructive ideas of change

3. Planner (K ¥ ) Design workable plan

4. Organizer (% -ﬁ) Allocate adequate resources

5. Motivator | | Encourage staff members for active actions

6. Controller | —'ﬁ) Evaluate effectiveness & adjust progress

/. Supporter (£ % —'ﬁ ) Support staff members physically and
mentally

8. Doer (g —‘F,*‘) Implement action plan in person
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Douglas McGregor X-Y Theory
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A ;F%/ % (Coach)
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Douglas McGregor X-Y Theory
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Instructional
leadership

Strategic
leadership

Community

leadership Organizational

leadership

A. Walker & C. Dimmock (2002) “School leadership and administration”
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